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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The United States Department of Housing and Urban Development requires that in order to receive
funding under the Community Development Block Grant program (CDBG), the HOME Investment
Partnerships program (HOME), and the Emergency Solutions Grant program (ESG), each entitlement city
or urban county must prepare a Consolidated Plan. The Plan identifies housing and non-housing needs
over a five year period; assigns priorities to each of the needs and a strategy for meeting those needs; and
sets out a one-year action plan establishing funding. The Jefferson County Consortium's current Five-Year
Consolidated Plan began October 1, 2015 and ends September 30, 2020. This 2018 One-Year Action Plan
is the fourth year of that Consolidated Plan, the 44th Year of Community Development programs overall,
and will be effective from October 1, 2018 through September 30, 2019. The Jefferson County Consortium
is made up of unincorporated areas of Jefferson County, Alabama and 33 municipalities within the
County. The municipalities of County Line, Sumiton, Helena, Birmingham, and Bessemer are the only
governments with areas within Jefferson County that are not participating in the
Consortium. Birmingham and Bessemer are entitlement cities themselves. This 2018-19 One-Year Action
Plan was developed in cooperation with the 33 Consortium members, area agencies, and the public.

2. Summarize the objectives and outcomes identified in the Plan

Jefferson County expects to receive $2,355,502.00 in CDBG funds, $0.00 in CDBG Program Income;
$1,043,593.00 in HOME funds, $0.00 in County HOME match, and $742,911.69 in HOME program income;
and $188,997.00 in federal ESG plus $188,997.00 in ESG match funds making a total of $4,520,000.69 in
funds available for Program Year 2018-19. From those funds, Jefferson County plans to undertake the
following activities: public facility improvements, public services, general administration, housing
rehabilitation, construction/ rehabilitation of rental housing units, emergency shelters, street outreach,
rapid re-housing, homeless prevention, Homeless Management Information Systems (HMIS), and
Community Housing Development Organization (CHDO) activities.

During the program year, Jefferson County may also apply to the State of Alabama for additional ESG
funds to benefit those who are homeless and those who are at risk of homelessness.
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3. Evaluation of past performance

CDBG

Jefferson County's current Five-Year Consolidated Plan began on October 1, 2015. Since that time,
Jefferson County has completed sixteen public facilities, one (1) emergency housing rehabilitation, and
one (1) public service activity. Five of those public facility activities were completed during the 2017
program year (October 1, 2017 - current). There are currently thirteen CDBG public facility activities
and four (4) housing rehabilitation activities open in IDIS. The four (4) housing activities are all underway
and are funded from program years 2014-2017. One (1) of the public facility activities, which was the
only open public facility funded from the 2010 Five-Year Consolidated Plan, has completed
construction. The remaining public facility activities were funded under the 2015 Five-Year Consolidated
Plan of which two (2) of the public facility activities are currently under construction. Four (4) of the public
facilities are in the design phase, and six (6) are in the process of procuring an Architect/Engineer for
design/environmental services.

HOME

Under the HOME program Jefferson County successfully leveraged over $9,000,000.00 in Low Income
Housing Tax Credits and private lender loans for the development of a 52 unit elderly rental development
in the City of Irondale. The funds were awarded by the Alabama Housing Finance Authority in their 2017
application cycle. Construction is anticipated to be complete in the upcoming program year. Another
$100,000.00 in private grant funds were leveraged for the construction of an additional 10 elderly rental
units in the Ketona area of unincorporated Jefferson County.

4. Summary of Citizen Participation Process and consultation process

The thirty-day comment period began on June 15th, 2018. Copies of the 2018 One-Year Action Plan were
available for public review at eleven different libraries through-out Jefferson County. The plan was also
available on the County's website at www.jccal.org. A public hearing regarding the plan was held on June
27th, 2018 at 2:00 pm in room A-420 of the Jefferson County Courthouse (716 Richard Arrington Jr Blvd
N, Birmingham, AL 35203). Public Notices were sent to the Birmingham News, The Birmingham Times,
and The Latino News. The deadline to submit written comments on the plan was July 17th, 2018. Written
comments were to be submitted to the following: Dr. Frederick L. Hamilton, Director, Jefferson County
Office of Human-Community Services & Economic Development, 716 Richard Arrington Jr Blvd N, Suite A-
430, Birmingham, AL 35203. Attn: 2018 Action Plan Comments.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Jefferson County did not receive any public comments regarding the 2018-19 One-Year Action Plan
during the 30-day comment period.

6. Summary of comments or views not accepted and the reasons for not accepting them

There were no comments or views that were not accepted by Jefferson County during the 30-day

comment period.

7. Summary

Jefferson County will make the final 2018-19 One-Year Action Plan available to the public in the Office of
Human-Community Services & Economic Development (716 Richard Arrington Jr Blvd N, Suite A-430,
Birmingham, Alabama 35203) and by posting it on the County's website at www.jccal.org.

Annual Action Plan 4
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



810¢
uejd uoIPY [enuuy

(8T0Z/0€/90 "dx3) £TT0-905C :ON [0J1U0D QINIO

'G8/5-SZ¢€ (507) :auoyd

£0ZS€ 1V ‘weysuwig

Ot~V 2UNS ‘N PAIg Jr uoiBupuy pleydry 91/

uswdojana( 21wou0d3 73 SBIAISS ANUNWIWO)-UBWINH JO 3140 AIUNOD) UOSIBYS[

1012341Q ‘uoliwey 1 }a1paid ug

uoljewJou| 12e3u0) d1jqnd uejd palepijosuo)

sauady a|qisuodsay — T ajqel

(jeuondo) aanesien

A8( d1Wwou0d3 3 Ajunwwo) eweqejy ‘Auno) uosiager

J0lensiulupy 3-vMdOH

JUBWdo|aAS(Q J1WOU0T g SIIIAISS Alunwuwon-uewny

ALNNOD NOSH3I443r

J0]e4}sIuiwpy 953

JuawdojaAaQ J1Wou0d3 1§ $32IAISS AUUNWLIOI-UBWNH ALNNOD NOSYI443r d01BNSIUIWIPY IWOH
1012ASIUIWPY YAMJOH
Wawdo[aAaQ dIWOoU00T 1§ $3TIAISS ANUNWILIOI-UBWNH ALNNOD NOSY3443r 101ENSINIWPY 5902

ALNNOD NOSH3I443r

Aduady pean

Aoualdy /yuswniedaqg

awepN

ajoy Aduasdy

"924n0s Suipuny pue weidoid

ueJ3 yoea Jo uolensiulIpe 1oy 3|qisuodsal asoy} pue Uejd paiepi|osuo) ay3 Suliedasd 1oy sjqisuodsal Auua/Aduade sy aquasaq

uejd paiepijosuo) ay} Suuisiuiwpe/Suliedald 10j aqisuodsas Ayjua/Aouasy T

(4)002Z°16 — sepuady s|qisuodsay 3 peat s0-¥d



AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

During the planning process for the 2018 One-Year Action Plan, Jefferson County held six (6) public
meetings throughout Jefferson County. Information regarding those meetings were advertised in The
Birmingham News and The Birmingham Times. Details of each meeting and a copy of the proposed Action
Plan were also placed on the County's webpage at http://www.jccal.org.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The Continuum of Care (One Roof) has developed a coordinated system of homeless services that includes
1) outreach and assessment, 2} emergency shelters, 3) transitional housing with supportive services, and
4) permanent housing/permanent supportive housing. Agencies included in this process are members of
public housing authorities, private property owners, and mental health authorities and other social service
organizations. By partnering with One Roof, Jefferson County ensures an easy entrance for homeless
persons into a coordinated system of housing and service providers.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

By partnering with the local Continuum of Care group lead by One Roof, Jefferson County ensures an easy
entrance for homeless individuals/families into a coordinated system of housing and service
providers. Jefferson County supports applications for funding by agencies that actively participate with
One Roof events and activities designated to assist the chronically homeless. To help prevent
homelessness for individuals and families with children who are at imminent risk of becoming homeless,
Jefferson County will continue to identify those needs through the Open Season process; the Jefferson
County Continuum of Care; and the funding of applications for homeless prevention programs.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Jefferson County's Continuum of Care is convened by One Roof. The purpose of the membership is to
create, maintain, and build community-wide inventory of housing and services for homeless individuals
and families; identify their needs; and work to fill gaps in services. One Roof is also responsible for the
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implementation of the Homeless Management Information System (HMIS) for the Continuum. Jefferson
County is a consumer of the HMIS and provides financial assistance to One Roof for HMIS.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other

entities

Annual Action Plan 7
2018

OMB Control No: 2506-0117 {exp. 06/30/2018)



8T0¢

8 ue|d UOIPY [eNUUY

(8102/0€/90 "dx3) £TT0-905T :ON |0JIUOD GINO

‘swesdoud paseq-juswdo|arsag Ayunwwod ul s1uspIsai

3uisnoy 211qnd Jo JUBWIAA|0AUT 3y} pue AJuno) ay) Uaami1aq UoljeuIpIood
panoadwi ayy pue Suisnoy 21jgnd Jo spaau ay3 ssnasip 03 sSujeaw algnd pue
slie2 suoyd ysnoJy3 paynsuod sem Ajsoyiny SuisnoH Aluno) uosJayar syl

£uoljeuipiood pano.duli 10} Se.E 10 UOIIE}NSUOI 3y}
0 sawono pajedidue a3y} ale Jeyp ‘pPaNsuUod sem
uonezjuedip/dnoin/Adualy syl moy aqudsap Apyalg

spasapN 3uIsnoH a1qng
1UBWISSassy pasN SuISNoH

fuoneynsuo)
Aq passaippe sem ue|d 3y 40 UoIAS Jeym

Suisnoy - sadiniag

VHd
SuisnoH adA} uoneziue3io/dnoig/Aouady
Aioyiny SuisnoH Aluno) uosiayer uonjeziuedig/dnoso/houaly | ¢
"SS9USSIIIWOY JO )SIJ 1e
95013 pue ss3jawoy ay1 Jyauaq Jey} sa1AUBs uodn anosdwi 0} pue ‘ssajawioy
40 J3quinu 3y} SUIDNPaJ QUBWISSDSSE PAJBUIPIOOD DY) JOJ DIBM UoI1RUIPJIO0D £uolleurpiood panoiduil J0j seale Jo UoIIeNSuU0d Ay}
pancsdwi jo sease ay| -sBuil@sw aJe) Jo wnnuiRuod ysSnoyl pue ‘Sunaaw | jo sawodlno pajedidue Sy dJe JeYM "PIINSUOI SEM
d11qnd e ‘srews yS8noayy ‘dnoss sndoy e ySnoay pa3}nsuo0l sem Jooy auQD uoneziuediQ/dnosn/Arualy ayi moy aqudsap Ajyaug
A831e415 SSaUSSaRWONH
Y1noA pajuedwoddeun - SPaSN SSaUSSIIWOH
SURIIIDA - SPISN SSUSSI|DWOH
UaJp|IYyd Yiim saljiwe - SpaaN SSo|2WoH éuoneynsuo)
SS3|awoy Ajjeatuouy) - SpaaN SS9|SWoH Aq passaippe sem uelq ays Jo uonIas JeyMm
SS9|9WO0Y-5321IAIDS adA] uonezjuesig/dnosn/Aouady
Ju| 400y auQ uoneziuedip/dnoin/houady | T

pajeddiyied oym suoneziuedio ‘sdno.d ‘sapuasly — z sjqel




(8T02/0€/90 "dx3) £TT0-90ST :ON |043U0D GNO

8T0¢C
6 ue|d UoY |enuuy

A3a)1e115 SSaUSSI|aWOH
UuJpIY3 Ylm ssljiwe - SPISN SS9|IWOH fuoneynsuo)
$S3|9WoY AJ|ea1u0Iy) - SPIIN SSI|DWOH Aq passaappe sem ue|d ay3 JO UOIIS JBYM

SS9[9WOY-SIIAIDS
ua4p(Iyd-s321M3S
8uisnoH adA] uoneziuedip/dnoin/Adualdy

DNI “LHOI17 1SHI4 uoneziuedip/dnoign/Aouady | +

"9JUB)O0IA J1ISBWIOP JO SWIIDIA PUB UDIP|IYD YHM S3ljIwey £uoneuipJood panosdw) 104 seale 10 UoIIE}NSUOI dY}
SS9|2WOY 1yauaq Jeyl SIIAISS 3y} JOJ 9J9M UOIIBUIPI00D PaAOIdWI 4O SEaJe | JO SAWO0IN0 pajeddijue 3y) 3Je 1Y PI3{NSU0d sem
9yl "Sunsasw onqnd pue dnois sndoy e ySnouyl PaNSUI Sem YIMA ayl uoneziue3io/dnosn/Arussy ayi moy aquasap Ajjaug

A3a)e01S $SaUSSa|AWOH

YanoA pajuedwoddeun - SpaaN SSaUSS[BWOH
ua1p[iyd Yum saljiuied - SpasN SS9|9UOH
ssajawoy Aj|e21Uu04YD) - SPIIN SSI|DWOH fuonelnsuo)
1UBWSSISSY paaN BuisnoH Aq passaippe sem ue|d Y3 JO UOIIIS JeYM

3uISNoH Jie4-a01A19S
uol1eINpPI-$AIAISS
SS9jaWOY-SIAIDS

SJUD|O0IA 213S3W0( JO SWHIIIA-SIDIAIS
Su0sIad Al4ap|3-sa01nIas
U3P[IYI-$adIAIaS

8uisnoH - sad1nas

8uisnoH adA) uoneziueSig/dnoig/Aruady

YVIAVEYTY TYHLINID VIMA uonezjuedip/dnoin/Aousdy | ¢




810¢

01 ue|d uoildy jenuuy

(8T0Z/0€/90 "d¥2) £TT0-90ST :ON [011U07 HIND

A391e11S SSauUss3|aWOoH
SUBIDIDA - SPIBN SSBUSSI|SWOH
Ssalawoy Aj|eatuoay) - Spasp ssasWoH

éuoneynsuo)
Aq passaippe sem ue|d ay3 Jo uoII3s JeyMm

$S9|3WIOY-SIDIAIBS

adA) uoneziuedig/dnoig /Adualdy

S3IISIUIAl UmoluMO( dAnelsadoo)

uonezjuesip/dnoig/Aruady

'SSBUSSI|PWOY JO

YISld-1e SU0s.Iad pue ‘SUSZIYID J0IUSS ‘BWODUI-DLIIPOW/-MO| 218 OUYM A 3yl jo
suos.ad njauaq Jey) S901AIBS B} J0J 313M UOIBUIPI00D paroidwil Jo seale ay|
"unsaw a1gnd pue dnois snaoy e ySnoayy paynsuod sem uowy3ug Jo Al ayy

£uoneulpiood panosdull 104 seae 10 UOIRYHNSUOD Y3
3O sawodno pajedidijue ay) aJe Jeypn P NSU0d sem
uonezjuedip/dnoin/Aualy sy moy aqusap Apoug

A891e135 Apanod-iuy
UBWISSISSY pasN Suisnoy

éuoneyjnsuo)
Aq passaippe sem ueld ay) Jo uondas Jeym

|B207 - JUBWUISA08 13Y10

adA} uoneziuesig/dnoig/Aualy

uoysug o Aup

uonezjuedig/dnoin/Aruady

'SSBUSSIIBWOY JO HSH-1e PUEB SLUOIUI-S}RIBPOW /-MO| Bie Oym AND) 3y} 4O
suos.iad 1yauaq 1eyl S9IAIIS 31 404 349M UOIIRUIPIO0I panoJdwi jo seale ay
“8unasw 21jgnd pue dnous snooy e Y3n0ouy} payNsuod sem plaLPIAl 4O AN ayL

éuojeulpiood panosdwi 104 seaJe 10 UoIIe}NSUOD 3y}
J0 sawono pajedidijue ay) aJe Jeyp) PANSUOI Sem
uoneziuedig/dnoin/Axualy sy moy aquasap Alaug

A891e115 Ausnod-nuy
1uawdo|dAs(q J1Wou03]
1UBWISSassy paaN SuisnoH

fuoneynsuo)
Aq passaippe sem ue|d 3y jo uoidas Jeym

18207 - JuaWuISA0S JaY10

adA | uoneziue8ig/dnoig/Aouasy

PISYPIN Jo AuD

uonezjuedig/dnoigfAouady

usJpiys yum
S9l|lWey SS3jaWoY Jyausg 1ey) SIDIAISS Y] JOf BI9M UOIIRUIPI00D PaAC.dw Jo
seale 9yl "Sunasw dqnd pue dnous snaoy e yanouy paynsuod sem y3si 15414

{uoijeulpiood panoidu) 40y seale JO UOIEINSUOD 3Y)
40 sawodno pajedidijue 3y} ale JeyYAA *PIYNSUOI Sem
uoneziuediQ/dnoin /Adualdy ay) moy aquasap Ajjoug




810¢

1 ue|d uony |enuuy

(8T0Z/0€/90 "dx@) LTT0-90SZ :ON |0J3U0D GINO

[e207 - JUSWUIBA08 13Y10

adA ) uoneziuesig/dnoin/Aouady

sj|tAsAeln Jo A1) uoneziuedig/dnoinfAouady | 0T
'ssaussajawoy Supualadxe éuoneuipiood panoadu) 40} Seale 10 UOIIEINSUOD By}
3Je oym suosiad 11Jauaq Jey} SIIIAIIS BY3 JOJ SJ9M UONEUIPI00D paroidwi 40 |  jo sawodno pajedidiue ayy ale Jeym *pPaynsu0d sem
seale 8yl "Sunasw dijgnd pue dno.s sndoy e ySnoiyi payNSu0d sem shemyied uoneziuedip/dnoig/Aruady ayi moy aquiasap Aigaug
A8a1e11S ssaussaaWoH
YinoA pajuedwoddeun - Spasp SSaUSSI|IWOH
uaJp(1yd Yum saljie] - Spaap SS|aWOH
ssajgwoy Ajjeatuouy) - SpasN SSa|aWoH éuoneynsuo)
USWISS3SSY pasN Suisnoy Aq passalppe sem ue|d aY3 JO uoI3das Jeym
SS8|aWOY-SAVIAIDS adA) uonezjuesip/dnoin/Aouady
SAVMHLYd uonezjuesig/dnoin/houady | 6
£uolleulpiood panoiduwi 10§ seaJe 10 UOIIRYNSUOI 3Y)
"SPaau 3uisnoy pue 3NJONJISBIUI ‘SI9YIYS WII0IS PAPN|IUl PRISA0D |  JO S3W023N0 pajedidnue ayy dJe 1EYAA "PRIYNSUOI SEM
seaie ayL "unaaw dignd e ySnouyy paNsuod sem eSNIA JO UMO] Byl uonjeziuediQ/dnoun/Aouady ayl moy aquiasap Apyaug
A8a1ea1s Auanod-nuy éuoneynsuo)
1UDWISSISSY pasN SuisnoH Aq passalppe sem ue|d Y3 JO UOIIIAS JeYM
[e207 - JuBWUIBA0S 1BY1Q adA) uonezjuedip/dnoig/Aoualdy
edinN Jo umo] uofjeziuedip/dnoin/Aouady | g

"ssaussa|awoy udualiadxs aie oym suosiad 1yauaq
1BY3 S301AI3S 3Y3 104 34am uoleulpI00d parosdwi Jo sease 3yl “Suieaw dgnd
pue dnoJs sndoy e Y3noJyl pagnsuod sem SaLISIUI UMOIUMOQ dAIeI2d00)

éuojjeuipiood panoidu Jo) seale 10 UOIEINSUGD 33
JO S3W021N0 pajedidiue ayy ale Jeypn ‘pajnNsuod sem
uoneziuesip/dnoio/Asuasy syl moy aquasap Ajjaug




810¢C
4 ue|d uonay |jenuuy

(8T0Z/0€/90 *dxa) LTT0-90SZ :ON [011U0) WO

"PaYNSU0J J0u asam 1eys sadA) Aouade Aue aaey Jou pip AJuno) uosiayar

8unynsuod jou Joy sjeuoiies apinoid pue pajjnsuod jou sadA) Auady Aue Ajnuap

"SAIV/AIH
Yum pasouseip asoyl Ajje1dadsa ‘ssaussajawoy Supusiiadxa ale oym

Su0sJad 1UJ2Uaq Jey) SIIAIDS BY] JO) 3I9M UOI}RUIPIOO0D pancIdwl joseale
9yl Bupeaw d1gnd pue dnois snaoy e YSNoJY) PaYNSUOI sem eweqe|y saly

£UONeuIpI00d panoidiul 10 SEIJE 4O UOIIEINSUOD Y3
3O sawodIno pajedidijue sy) aJe JeyAp *PA NSU0I sem
uonezjuedsQ/dnoin/Arualy ays moy aquasap Ayaug

AZ91e11S Ssaussajawoy

fuoneynsuo)
Aq passaippe sem ue|d ay3 Jo oIS JeyM

SS9)aWO0Y-532IAIDS
SAIV/AIH YUM SUOSID4-S9IIAIDS

adA] uoneziue3ig/dnoig/Auasy

VAVEvIV salv

uoneziuedig/dnoin/Aouady

11

'$SUSSI|BWIoY

30 3Sli-1e pue swodul-31e49powl /-moj aJe oym A1) ayi Jo suosiad Jyauaq
181 S22IAI3S 3Y3 10§ 343M UOIIeUIPI00D panoidwl Jo sease 3yl “Suijssw
J1iqnd pue dnoid snaoy e YSnoay) payNsuod sem a|jIAsAe.s JoAupyayyr

éuoljeuipiood panoiduil 104 seale JO UOIIBYNSUOD Y3
30 sawodno pajedpue syl ale JeYAN "PaNsuoI sem
uoneziuedsg/dnois/Arualy ay) moy aquassp A)joug

A8s1e015 Auanod-nuy
wawdo|aAa@g J1wouoIy
sIsAjeuy 1ay4e |y
1UBWISSassy paaN SuisnoH

éuoneynsuo)
Aq passaippe sem ue|d ay3 Jo uonIas ey




(810Z/0€/90 *dxd) LTTO-905Z :ON [03U0D GINO

8107
€T uejd UONOY [enuuy

suoya Sujuueld |e1apay / jeuoidal / |B30] 13410 — € djqel
‘ueld yoea jo uawdojansp ayi o1 toud auey JO wnNnupRuo)
400y auQ | ale) jJo wnnuiuo)

[820] 3y pue Ajuno) ayy usamiaq pjay sSuneaw Suluue)d [nyssadons ySnouyy payoeas sem 110443
SIYL “ueld s,2Je) JO WNNUIIUOD 3Y3 4O S|EOS Y3 YIM JUSISISUOD AUe Ue|d J1591eS ay1 Jo sjeos ayy

éueld yoea jo sieod ay) yum depuano uejq ngajens JnoA JO s|eo3 ay3 op moH uopeziuesio pea

ue|d ay} Suiiedasd uaym palapisuod syuoys Suiuued |esopaj/ajeis/leuoidaa/|edo] 18Yi0

ue|d jo awepN




(8102/0€/90 "dx3) LTT0-90ST :ON |013U0D GINO

810¢
4" uejd uonay [enuuy
‘'sweagoud
'sSuneaw Ds3
Agnd asayy pue 5g@d
wouy pardadoe Y1 wouy 's8unesw | Ayunwiwod
Jepusjed+iudwdolaaag+Alunw | 10u aiamieyy | Suipunyaoy | syl papusiie peo Sunssy
woD=8dRyegzT=ql¢dselnesaq/sio |edal-mmm//:diy suonedidde | suonesidde a|doad | aq/pejasiey a1qnd T
Aue sney omi1-Alyl | Qf ueyy aJow -UON
10U pip AJuno) paAladal
ISETIETY Auno)
uosiayar
suosea. pue paniazs
paidasie 4 SjUdWIWO0D duepud
J0U SjUBWIWO 1e/asuodsas yaeasin yoeaajn SET
(e1qeondde 41) 14N 2 jo Alewwng | jo Alewwng | jo Aewwns | Qjo3aSie] | O JOIPON | O MOS

yoeasnQ uonednilied usaznd

"UB|d UOIDY JBDA
-9UQ 8T0OZ 2Y3 J0j spasu ay) Sujpedas ndul Jayied 01 Anunwwod 3yl woJy uollew oy Jayies o1 sguiiasw algnd (9) xis pjay Aluno? uossayar

Suinas-jeosd pajedwi 31 moy pue ssazosd uonedpiied uszip szLRWWNG
uonedidilied uazid uspeolq 03 apew suoy3/ssadoad uonedpnied uaznd jo Atewwng T

(2)00Z'T6 ‘SOT'T6 — UonednIed ZT-dV



ST

810¢

ue|d UoIdY [enuuy

(8T0Z/0€/90 *dx3) LTT0-90ST :ON [041U0D ANC

e0zee v
‘weysuiwang
‘otv-v
wooy ‘N pAlg
Jf uOIBuLLy
"Bunieay oygnd Buteay pJeydry 9t/
' ’ 2119nd sy ) Aunwwod
ay1 Suimoj|oy ‘asnoyino)
Jepuajed+iuawdo|aasg+Anuntu Suimoyjoy peo Suueay
wod=3deszT=ql¢dse-ynejoq/s10 el mmm//:d1ay parg|duiod pai1sjdwod Aunod 1q/pa1a8iey 21jqnd g
aq |1m uosJayer
24 |IIm -uoN
uol123s sIy 3yl e
uol323s sy
810T ‘Lz sunr
10} pajnpayas
uasq
sey Suueay
dtignd v
‘sweiSoud
's8unesw Ds3
J1ignd asayl pue ogad "sduileaw
wouy paydade 9yl woJy | ayipapusane | Alunwwod
10U Jam eyl |  Suipuny 1oy 9|doad peo pvY
suoneoidde | suoneoddde 0g ueyl | uq/po1adier | Jadedsmapn .
Aue aney om1-Aly) | alow Jo |e10) -UoN
10U pIp AlUNno) paniadal pauiquod y
uosiaysr Auno)
uosJaysr
suoseaJ pue paAIada
paidadie 4 sjudWWod duepua
J0U SjUdWIWO ne/asuodsas yoeasn yoseasn J9pus
(s1gedndde 41) Tun djo Mewwns | jo Atewwns | jo Asewwns | o joiadie] | OjoapoN | O MOS




91

yoeanno uonedpired uaziy - ¢ ajqer

8T0¢

ue|d UOIIY jenuuy

(8102/0€/90 "dx3) ZTT0-90ST :ON |013U0D WO

‘Buneay ‘Buneay
‘Buneay aygnd
Sumo J1qnd ayy ygnd | Allunwwod
a2yl Suimoyjo
Jepuajed+luswdo|saag+Alunw W 5 m ac"_o”u” 3uimo|jof | ay1 Suimoloy peo yoeasng
wo)=8dgeSzT=ql¢ dseynejaq/s10° el mmm//:dny PaIs| m paiajdwod ps1e|dwod | uq/ps1adie; SEINIEIN] v
]
Al 99 jiim oq || -UON
uoi129s sty
uol3I9s siy L uo0I1193s SIyL
suoseals pue sELVERE]
paidade 4 SUBWIWIOD duepua
10U SjUSWWO 1e/ssuodsas yoeasn yoeaJin J9pd
(ajqeandde }1) 19n 2 jo Aewwnsg | jo Asewwns | jo Alewwns | 0j0338ie1 | O JOdpoN | O HOS




(8107/0€/90 *dx3) £TT0-905Z :ON |013U0D GINO

8T0¢
L1 UE|d UoidY |enuuy
"J1e9A weagoud ay3 Suunp | o 20S'SSET | 0 0 T0S‘SSE‘T | sedmuss dlgngd
spunj ueoj 3uiAjoAad Jo Aljigejieae suawanoidwy
ay3 uodn paseq Auaoe ueo| ssauisng Jljgnd
1uawWdo|aA3p JIWOU0I3 Ue 3yewapun 8uisnoH
osje Aew Ayuno) ay) uopeujiqeys. 1swdojanaq
8uisnoy pue ‘uonesisiujwpe 31Wou02]
|essuad ‘sa01uBs dignd ‘sanioey Sujuueld
qnd 03 syuswanoidwi 10y spuny pue ulwpy | |eJapay
98@) asn o1 sueld Ayuno) uosiayar uonisinbay | - oygnd 57:[ale)
$
ue|quo) jo
sapurewsy $ $ $
djgejieay S S82JN0SaY | :awodu| | uonelo|y spungy
unowy lero) Jeaj) Joud | wesSoug |enuuy jo
uonduasaqg aanesien paiadxy T JeaA 3|gejieay Junowy pajdradxy spund jo sasn 22i1no0s | weaSoad

$321n0sdy pajednijuy

"61-8T0T J1e9A Weldo.d 10} ajqejieae Spuny ul 69°000°0ZS VS JO

B303 & Bupjew spuny ydle 9SI U1 00°£L66°88TS Sid DS eIapay Ul 00°£66°88TS pue ‘swodul weiSoid JNOH Ul 69°TT6'ZiLS Pue ydlew Aunod
Ul 00°0% “SPUN} IWOH U 00" €650 TS ‘dwoduy weadoid Dgad ui 00°0S ‘spuny ngay ul 00°70S'SSE'ZS 2M234 03 5303dx3 AJuno) uosiayar

uolPNposu|

(2'1)(2)072°'16 — S924n0say paradxg ST-dv

$924Nn0sSay pajradxy



81

810¢

uejd UOIIY |enuuy

(8T0Z/0€/90 "dx3) LIT0-90ST :ON [0J1U0D O

‘8uisnoy |elual pue ‘sanjiAnde
OQH) ‘uonensiuiwpe JNOH 104 spuny
JINOH @sn 03 sue|d AJuno) uosiaysr

¥0598.°T

116'TvL

€6SEV0'T

vddl
diysisumo
104 UOJI3NIISUOD
MIN

qeyaJ |ejual
Anwejniy
uoI1dNJISUod
M3U |ejudl
Allweyainiy
qeyau
JOUMOBWOH
sauejsisse
JaAngawoy
uonisinboy

|e4apay
-Jgnd

JNOH

uondisaq aanelieN

$

uejduo) jo

d9pujeway
alqe|ieAy
unowy
paidadxy

$
‘|esoL

$

1$324n0saYy
Jeay Jold

$

:dwoduy|
wesgoud

S
:uoljeao||y
enuuy

T 1839 d|qejieay junowy pajradxy

spund Jo sasn

spuny
jo
224n0g

weJsgoid




(8T0Z/0€/90 "dx3) £TT0-90ST :ON [01U0D AIND

810¢
6T ue|d UOIRY |enuuy

‘9eAlid 4O $32IN0S JBYIO PUE 3S3Y] Y335 03 DNUNUOD |[IM AJUNOD UOSIBYS[ "ued ULOT SWIOH [eIaPad 3yl se yoans sajpuase woly syonpodd juesd
pue ueo| 3uisnoy 3|qep.oye sNOLIBA pue ‘suoiINIASUI [ePURUY d1eald Wolj sueo| ‘syyoid-uou woyy sjuead areaud ‘(DLHI) supaJd xel Suisnoy
SWOodU| MOT |el3pad Ul SIe||op JO suoljjiw pageiand] sey Aluno) uosiaysr ‘9jdwexa 10y 1sed syl U] '$32uN0sal |edapay Jo 1dedwi 9y} azjwixew 0}
swei3oud Ajanoe yJuswdojanap djwouods pue swesSosd Suisnoy sjqepaoye s,Aluno) 3yl y3nouyy Ajuewnd paSesana) aq |1m spuny JINOH |e19pa4

paysnies aq |jim sjuswalinbal Sulysnew
Moy jo uondudsap e Suipnppul ‘(spuny [e30] pue d3e)s ‘91eAlid) S32IN0SBI |eUOIPPE JSOY) 93BJBA3| ||IM SPUNy [BISPa4 MOy ule|dx3

3jqel Ajuolld — sedanosay paldadxd - § djqel

0 L66'88T 0 0 L66'88T duisnoy
jeuoilisues|
SIINIIS
AJURLSISSY
[EjUSY
(aoueasisse
|ejual)
8uisnoy-aJ pidey
1932ys
yiuiang
2JUeISISSY
‘SIWH pue |ernueuly

‘uoiluaAa.d ssaussajowoy ‘Suisnoy-al 3uisnoy
pides ‘yaeasino 19343s ‘saIHAIR 13} BYS [euonisuesy
Aduagiswa ‘uoniesisiuiwpe Hs3 1oy J0j geyas | |esapay
spuny 5S3 asn o1 sue|d AJuno) uosiayasr pue uoisiaAuo) | -21qnd Ds3

$
ue|quo) jo
Japuleway $ $ $
ajqejieay S 1$92IN0say | :awodu| | :uonedo|y spung
junowy lelol Jed) Jolid | wesdouy |enuuy jo
uondidsag aAnellenN pajadx3 T JE3A 3|qejleAy junowy pajadx] spund jo sasn 834nos weJsoad




ot

(8T0Z/0€/90 'dx®) £TTO-9057 :ON |01U0D SN0

8107
ue|d UODY [enuuy

"3|qtssod 1oedwi 3sa1e0.8 Y3 yew 03 polad ue|d palepl|osuo) 6TOZ-STOZ Y1 SULINP spuny |J0] puE ‘a3els



If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

From time to time, Jefferson County may use publically owned land or property to address the needs
identified in the plan, such as the development of public facilities (parks, senior centers, neighborhood
facilities) and infrastructure improvements (street and drainage, water/sewer improvements). Recently
Jefferson County has experienced severe storms which have resulted in applications for funding of
community storm shelters. Additional consideration for funding of storm shelters includes the availability
of existing publically owned land.

Discussion

Jefferson County will continue to seek other funding sources to meet needs unmet by Community
Development Block Grant, Emergency Solutions Grant, and HOME Grant funds. Jefferson County may
also apply to the State of Alabama for Emergency Solutions Grant and other eligible funds for assistance.

Annual Action Plan 21
2018

OMB Control No: 2506-0117 {exp. 06/30/2018)
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Projects

AP-35 Projects — 91.220(d)

Introduction

Jefferson County expects to receive $2,355,502.00 in CDBG funds, $0.00 in CDBG program income;
$1,043,593.00 in HOME funds, $0.00 in County match and $742,911.69 in HOME program income; and
$188,997.00 in federal ESG plus $188,997.00 in ESG Match funds making a total of $4,520,000.69 in funds
available for Program Year 2018-19. Funds will be used for CDBG Administration, CDBG Housing Program
Delivery, CDBG Public Facilities, CDBG Public Services, CDBG Emergency Housing Rehabilitation, CDBG
Economic Development, ESG Administration, ESG Homelessness Prevention, ESG Rapid Re-Housing, ESG
HMIS, ESG Emergency Shelter, ESG Street Outreach, HOME Administration, HOME CHDO Activity, and
HOME Rental Housing.

Projects

It

Project Name
CD18 General Administration

CD18 Housing Program Delivery
HOME18 Administration

HESG18 Jefferson County Alabama
CD18 Public Facilities

CD18 Public Service

CD18 Emergency Housing Rehabilitation
HOME18 CHDO Activities

HOME18 Rental Housing

10 | CD18 Economic Development

Table 7 - Project information

W (N | p|wW N[~

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

All HOME and CDBG housing rehabilitation programs and CDBG public service programs are county-
wide. All non-housing, non-homeless projects are approved based on the low/mod percentage for the
service area of the project either based on the U.S. Census data or the results of door to door surveys. The
biggest obstacle to meeting underserved needs is the lack of funding sources to meet those needs as well
as meeting the eligibility guidelines for available funding sources.
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Project Name

CD18 General Administration

Target Area

Consortium-Wide and Unincorporated Areas

Goals Supported

CDBG General Administration

Needs Addressed CDBG General Admin

Funding CDBG: $471,100

Description Overall program administration, including (but not limited to)
salaries, wages, and related costs of staff or other engages in
program management, monitoring, and evaluation.

Target Date 9/30/2019

Estimate the number N/A

and type of families that
will benefit from the
proposed activities

Location Description

Jefferson County Office of Human-Community Services & Economic
Development

716 Richard Arrington Jr Blvd N, Suite A-430
Birmingham, AL 35203

Planned Activities

General CDBG administration.

Project Name

CD18 Housing Program Delivery

Target Area

Consortium-Wide and Unincorporated Areas

Goals Supported

Housing Program Delivery

Needs Addressed Housing Program Delivery
Funding CDBG: $100,000
Description Activities associated with carrying out CDBG related housing
projects/programs.
Target Date 9/30/2019
Estimate the number N/A
and type of families that
will benefit from the
proposed activities
Annual Action Plan 31
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Location Description

Jefferson County Office of Human-Community Services & Economic
Development

716 Richard Arrington Jr Blvd N, Suite A-430
Birmingham, AL 35203

Planned Activities

Housing Program Delivery.

Project Name

3 | Project Name HOME18 Administration
Target Area Consortium-Wide and Unincorporated Areas
Goals Supported HOME Administration
Needs Addressed HOME Administration
Funding HOME: $178,650
Description Administrative costs for HOME program activities.
Target Date 9/30/2019
Estimate the number N/A
and type of families that
will benefit from the
proposed activities
Location Description Jefferson County Office of Human-Community Services & Economic
Development
716 Richard Arrington Jr Blvd N, Suite A-430
Birmingham, AL 35203
Planned Activities HOME Administration.
4

HESG18 Jefferson County Alabama

Target Area

Consortium-Wide and Unincorporated Areas

Goals Supported

HESG Admin

HESG Street Outreach
HESG Shelter

HESG Homeless Prevention
HESG Rapid Re-Housing
HESG HMIS

Annual Action Plan
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Needs Addressed

HESG15

HESG Street Outreach
HESG Shelter

HESG Homeless Prevention
HESG Rapid Re-Housing

HESG HMIS

Funding ESG: $188,997

Description Activities related to carrying out the Emergency Solutions Grant
Program.

Target Date 9/30/2020

Estimate the number
and type of families that
will benefit from the
proposed activities

HESG funds will be used to benefit families/individuals who are
homeless or at-risk of homelessness.

Location Description

Jefferson County Office of Human-Community Services & Economic
Development

716 Richard Arrington Jr Blvd N, Suite A-430
Birmingham, AL 35203

Planned Activities

Administration, $14,174.00
Emergency Shelter, $103,398.00
Street Outreach, $10,000.00
Rapid Re-Housing, $26,975.00
Homeless Prevention, $25,000.00
HMIS, $9,450.00

Project Name

CD18 Public Facilities

Target Area

Consortium-Wide and Unincorporated Areas

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $1,332,502
Description Acquisition, construction, reconstruction, rehabilitation or

installation of public facilities and improvements; the removal of
architectural barriers that restrict the mobility and accessibility of
elderly or severely disabled persons to public facilities and
improvements.

Annual Action Plan
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Target Date

9/30/2020

Estimate the number
and type of families that
will benefit from the
proposed activities

Approximately 100 low-/mod-income individuals will benefit from
the proposed public facilities.

Location Description

The municipal areas of Midfield, Mulga and Brighton. One activity
will be located in an unincorporated area of Jefferson County located
right outside of the city limits of Pinson, Alabama.

Planned Activities

Midfield Brookwood Road Drainage Improvements, $200,000.00
Mulga Storm Shelter, $382,502.00

Pinson Area Waterline Improvements, $300,000.00

Brighton Centennial Park, $250,000.00

Brighton Street Improvements, $200,000.00

Project Name

CD18 Public Service

Target Area

Consortium-Wide and Unincorporated Areas

Goals Supported

Public Services

Needs Addressed Public Services

Funding CDBG: $25,000

Description Funding for public services (including labor, supplies, and materials)
including, but not limited to those concerned with employment,
crime prevention, child care, health, drug abuse, education, fair
housing counseling, and energy conservation.

Target Date 9/30/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

25 low-/mod-income individuals.

Location Description

County-Wide

Planned Activities

The People Development Center, $25,000.00

Project Name

CD18 Emergency Housing Rehabilitation

Target Area

Consortium-Wide and Unincorporated Areas

Goals Supported

Rehab of Homeowner Housing: Emergency Repairs

Needs Addressed

Affordable Housing Supply and Quality

Annual Action Plan 34
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Funding

CDBG: $426,900

Description

CDBG funds will be used to provide emergency repairs to owner-
occupied housing units.

Target Date

9/30/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

21 low-/mod-income, owner-occupied housing units.

Location Description

County-Wide

Planned Activities

Emergency Housing Rehabilitation.

Project Name

HOME18 CHDO Activities

Target Area

Consortium-Wide and Unincorporated Areas

Goals Supported

CHDO Set-Aside

Needs Addressed Affordable Housing Supply and Quality
Funding HOME: $156,539
Description HOME CHDO Activities.

Target Date

9/30/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

1 household unit at 30-50% median income.

Location Description

County-Wide.

Planned Activities

HOME CHDO Activities.

Project Name

HOME18 Rental Housing

Target Area

Consortium-Wide and Unincorporated Areas

Goals Supported

Construction of Rental Units

Needs Addressed Affordable Housing Supply and Quality

Funding HOME: $1,451,315

Description Eight rental units constructed/rehabilitated with 30-60% median
household income.

Target Date 9/30/2019

Annual Action Plan
2018
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Estimate the number
and type of families that
will benefit from the
proposed activities

8 families between 30-60% median household income.

Location Description

County-Wide

Planned Activities

Construction/rehabilitation of rental units utilizing HOME funds.

10

Project Name

CD18 Economic Development

Target Area

Consortium-Wide and Unincorporated Areas

Goals Supported

Economic Development Assistance

Needs Addressed Economic Development Assistance

Funding

Description Jefferson County may provide loans to for-profit business from
CDBG Revolving Loan funds.

Target Date 9/30/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

The creation/rentention of 10 jobs for low-/mod-income persons.

Location Description

County-Wide

Planned Activities

Economic Development Revolving Loan Activity.

Annual Action Plan
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Funds for the 2018 One-Year Action Plan will be directed County-Wide as needed for low to moderate
income beneficiaries eligible for CDBG Emergency Housing Rehabilitation, Public Service programs, and
for those who are homeless and at-risk of homelessness for Emergency Solutions Grant programs. Funds
for other CDBG non-housing projects such as public facilities will be directed to the following municipal
areas of the Jefferson County Consortium: Midfield, Mulga, Brighton, and an unincorporated community
located near the city of Pinson in Jefferson County, Alabama.

Geographic Distribution
Target Area Percentage of Funds
Consortium-Wide and Unincorporated Areas 100

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

All HOME, CDBG Housing Rehabilitation, Emergency Solutions Grant and CDBG Public Service activities
are county-wide excluding the areas of Birmingham, Bessemer, County Line, Sumiton, and
Helena. Birmingham and Bessemer are excluded because they are also entitlements. County Line,
Sumiton and Helena are excluded because they are not participants of the lefferson County
Consortium. Beginning with the 2018 program year, the municipalities of Hoover and Argo will become
members of the Jefferson County Consortium. All non-housing activities have been approved based upon
the low-/mod-income percentage for the service area of the activity either based on the U.S. Census data
or the results of a door-to-door survey.

Discussion

The Jefferson County Consortium consists of the following thirty-three municipalities: Adamasville, Argo,
Brighton, Brookside, Cardiff, Center Point, Clay, Fairfield, Fultondale, Gardendale, Graysville, Homewood,
Hoover, Hueytown, Irondale, Kimberly, Leeds, Lipscomb, Maytown, Midfield, Morris, Mountain Brook,
Mulga, North Johns, Pinson, Pleasant Grove, Sylvan Springs, Tarrant, Trafford, Trussville, Vestavia Hills,
Warrior, and West Jefferson.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Ten of the households listed below relates to the affordable housing goals provided in Section AP-20. For
the purpose of this section, the term "affordable housing" is defined in the HOME regulations at 24 CFR
92.252 for rental housing and 24 CFR 92.254 for homeownership. Twenty-one are estimated for the
emergency housing rehabilitation activity, and ten are estimated for homelessness prevention/rapid re-

housing activities.

One Year Goals for the Number of Households to be Supported
Homeless 10
Non-Homeless 31
Special-Needs 0
Total 11

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 10
The Production of New Units 9
Rehab of Existing Units 21
Acquisition of Existing Units 1
Total 11

Table 10 - One Year Goals for Affordable Housing by Support Type
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AP-60 Public Housing — 91.220(h)

Introduction

There are four (4) housing authorities responsible for the administration and operations of public housing
developments in Jefferson County. They include the Jefferson County Housing Authority (JCHA), Leeds
Housing Authority, Tarrant Housing Authority, and Fairfield Housing Authority. JCHA is the largest of the
four (4).

Actions planned during the next year to address the needs to public housing

Jefferson County will encourage public housing residents to participate in employment and training
opportunities provided by construction activities under Section 3 and other available programs to include,
but not limited to economic development programs.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Actions to encourage public housing residents to become more involved in management include
representation on the housing authority board, a Community Action Committee, Senior Companions,
computer centers and surveys. Public housing residents are encourage to participate in homeownership
through voluntary participation in a Family Self Sufficiency program to become self-sufficient within five
(5) years. It is to be hoped that counseling and linkages to area agencies will enable earned income to
increase and allow for the resident/tenant to qualify for an affordable mortgage. Housing counseling
services include financial literacy, budgeting, credit repair, homeownership education, and fair
housing. Public Housing residents are also encouraged to attend Jefferson County Technical Advisory
Committee meetings to gather information regarding other available programs.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Jefferson County has developed one-year goals and specific action steps for reducing and ending
homelessness through:

1. Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs.

Addressing the emergency shelter and transitional housing needs of homeless persons.

3. Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, preventing individuals and families who were recently
homeless from becoming homeless again, and facilitating access to other federally funded
programs.

4. Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are:

® Being discharged from publicly funded institutions and systems of care, such as health-care
facilities, mental health facilities, foster care and other youth facilities, and correction programs
and institutions; and

®  Receiving assistance from public and private agencies that address housing, health, social
services, employment, education, or youth needs.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Jefferson County's one-year goals and actions for reducing and ending homelessness by reaching out to
homeless persons (especially unsheltered persons) and assessing their individual needs includes providing
$10,000.00 in ESG funds for street outreach activities. ESG funds may be used for costs of providing
essential services necessary to reach out to unsheltered homeless people; connect them with emergency
shelter, housing, or critical services; and provide urgent, nonfacility-based care to unsheltered homeless
people who are unwilling or unable to access emergency shelter, housing, or an appropriate health
facility. For the purposes of this section, the term "unsheltered homeless people" means individuals and
families who qualify as homeless under paragraph (1)(i) of the "homeless" definition under 24 CFR Part
576.2. The eligible costs and requirements for essential services consist of: Engagement, Case
Management, Emergency Health Services (with limitations), Emergency Mental Health Services (with

Annual Action Plan 40
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limitations), and Transportation.
Addressing the emergency shelter and transitional housing needs of homeless persons

Jefferson County's one-year goal and action for reducing and ending homelessness by addressing the
emergency shelter and transitional housing needs of homeless persons including providing
$103,398.00.00 in funding for emergency shelter activities. Eligible activities may include case
management, child care, education services, employment assistance, and job training, outpatient health
services, legal services (with limitations), life skills training, mental health services (with limitations),
substance abuse treatment services (with limitations), transportation (with limitations), services for
special populations (homeless youth, victim services, services for people living with HIV/AIDS),
renovations and shelter operations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Jefferson County's one-year goal and action for reducing and ending homelessness by helping homeless
persons (especially chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth) make the transition to permanent housing and independent living,
including shortening the period of time that individuals and families experience homelessness, facilitating
access for homeless individuals and families to afford housing units, and preventing individuals and
families who were recently homeless from becoming homeless again by making $26,975.00 of ESG funds
available to provide Rapid Re-Housing services.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Jefferson County's one-year goal and action for reducing and ending homelessness by helping low-income
individuals and families avoid becoming homeless, especially extremely low-income individuals and
families and those who are: being discharged from publicly funded institutions and systems of care (such
as health care facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); or receiving assistance from public or private agencies that address housing,
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health, social services, employment, education, or youth needs includes providing $25,000.00 in funding
for homeless prevention activities. Eligible activities may include housing relocation and stabilization
services and short- and/or medium-term rental assistance necessary to prevent an individual or family
from moving into an emergency shelter or another place described in paragraph (1) of the “homeless”
definition in 24 CFR Part §576.2. This assistance, referred to as "homelessness prevention," may be
provided to individuals and families who meet the criteria under the “at risk of homelessness” definition,
or who meet the criteria in paragraph (2), (3), or (4) of the “homeless” definition in §576.2 and have an
annual income below 30 percent of median family income for the area, as determined by HUD. The costs
of homelessness prevention are only eligible to the extent that the assistance is necessary to help the
program participant regain stability in the program participant's current permanent housing or move into
other permanent housing and achieve stability in that housing.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Jefferson County Analysis of Impediments to Fair Housing was examined by reviewing relevant
housing data; consulting with various public organizations that have an interest in fair housing; and by
seeking public input during Technical Advisory Committee meetings.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

A large portion of Jefferson County is rural and the County has zoned a large portion of land as Zone A-1,
which is housing and agriculture. This zone promotes affordable housing.

Jefferson County has also adopted Smart Codes, which allows for mix land uses and produces all types
of housing to include single family housing and multi-use housing. This also promotes affordable
housing in Jefferson County.
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AP-85 Other Actions —91.220(k)

Introduction:

Over the period of the 2018 One-Year Action Plan, Jefferson County plans to address obstacles to meeting
underserved needs; foster and maintain affordable housing; evaluate and reduce lead-based paint
hazards; reduce the number of poverty-level families; develop institutional structure; and enhance
coordination between public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Addressing "underserved needs" is one of the most trying and difficult areas addressed in Jefferson
County's housing strategies, homeless strategies, and non-housing strategies. The main reason for this
difficulty is a lack of available funding to meet those needs.

Actions planned to foster and maintain affordable housing

Jefferson County will continue to use its limited HUD Community Planning and Development (CPD) funds
to support activities across the housing needs spectrum to foster and maintain affordable housing. The
CDBG program may address this issue through owner-occupied emergency housing rehabilitation and
public service activities. The HOME program may address new construction of single-family and rental
housing; acquisition and/or rehabilitation of single-family and rental housing; and homebuyer
assistance. The ESG program may utilize rapid re-housing and homeless prevention programs to foster
and maintain affordable housing for families and individuals who have become homeless, or are at risk of
becoming homeless.

Actions planned to reduce lead-based paint hazards

Jefferson County's Emergency Housing Rehabilitation Program utilizes a State licensed, lead-based paint
management firm for all lead-based paint inspections, testing, and hazard recommendations. It is
Jefferson County's policy to not disturb paint that has tested positive for lead-based paint.

Under the HOME program, the use of lead-based paint (LBP) is prohibited in all new construction. Any
pre-1978 existing units to be rehabilitated and sold or rented is tested for LBP prior to acquisition. If LBP
is found, the unit is not acquired. Under the CDBG program, all pre-1978 owner-occupied units are tested
for LBP prior to rehabilitation. None of the County's housing programs include activities that are expected
to disturb lead painted surfaces except volunteer programs which are under the allowable threshold and
are exempt. The County requires all projects to be compliant with all Federal and State laws and

regulations.

Under the ESG program, units to receive tenant-based rental assistance must comply with the Lead-Based
Paint Poisoning Prevention Act of 1973 and its applicable regulations found at 24 CFR 35, Parts A, B, M,
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and R. Under certain circumstances, a visual assessment of the unit is not required. A screening
worksheet is utilized to help program staff determine whether a unit is subject to a visual assessment, and
if so, how to proceed. A copy of the completed worksheet along with any related documentation is kept
in each program participant’s file.

Note: ALL pre-1978 properties are subject to the disclosure requirements outlined in 24 CFR 35, Part A,
regardless of whether they are exempt from the visual assessment requirements.

Actions planned to reduce the number of poverty-level families

Below is a list of coordinated activities undertaken by Jefferson County which improve or alter the living
situation of persons whose incomes are below the poverty level and/or contribute to the reduction in
the number of persons living in poverty:

A. Economic Development - facilitate programs and funds to provide jobs and essential service initiatives
to elevate and expand economic opportunities that will allow for suitable living environments.

B. Improvement of educational opportunities.

C. Support and/or coordinate County's goals, policies and programs with other mainstream resources to
meet needs of poverty level applicants.

D. Actions to expand the use of federal resources available for affordable housing.

E. Coordination of existing housing programs with housing counseling and educational opportunities for
acquiring the knowledge and skills of responsible home ownership and tenancy.

F. Actions to nurture and strengthen existing community based housing development corporations and
to encourage the development of additional non-profits.

G. The exploration of new initiatives for affordable housing and meeting underserved needs.

Actions planned to develop institutional structure

Jefferson County will continue to implement its Consolidated Plan programs through its Office of Human-
Community Services & Economic Development which serves as the lead agency for the Jefferson County
Consortium. Additionally, Jefferson County continues to work with a number of agencies both public and
non-profit in delivering services to the residents of the County. The County's HOME program further
solicits outside sources of funds through both public and private sectors including Low Income Housing
Tax Credits. The CDBG funded Housing Rehabilitation programs will continue to seek opportunities to
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work with volunteer and faith-based entities.

Actions planned to enhance coordination between public and private housing and social
service agencies

There are four (4) public housing authorities within the Jefferson County Consortium. They are Fairfield,
Tarrant, Leeds and Jefferson County Public Housing Authorities (PHA's). The Jefferson County Commission
appoints board members to the lefferson County Public Housing Authority only. All other authorities
operate independently of the Jefferson County Commission. However, lefferson County does work
closely with all area PHA's in supporting their efforts to improve the housing stock and quality of life of
their beneficiaries. When requested, the County reviews proposed capital improvements as well as
proposed development, demolition or disposition of public housing development. Jefferson County does
not fund any of the authorities and has no involvement in the procurement or hiring processes.

Public Institutions and Private Organizations: Historically public institutions and private organizations have
worked well together in Jefferson County to provide housing and community development
programs/services to the residents of the County. Various resources will continue to be coordinated in
efforts to help the County's families and individuals in need of housing assistance.

To increase the availability of affordable housing units to residents in Jefferson County, the County plans
to partner with CHDO's, non-profit organizations, community development corporations, and private
developers as well as private lenders, the Alabama Housing Finance Authority, the Jefferson County
Department of Heaith, and the Alabama Department of Human Resources.

For homeless programs, Jefferson County plans to enhance coordination between public and private
housing and social service agencies through the local Continuum of Care and HMIS coordinated efforts.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Jefferson County expects to receive $2,355,502.00 in CDBG funds for the 2018 Program Year (October 1,
2018-September 30, 2019), the fourth year of the 2015 Five-Year Consolidated Plan.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 85.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Jefferson County does not plan to provide other forms of investment beyond those identified in
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Section 92.205.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Jefferson County will use the Recapture option should the debtor decide to sell their home within the
Affordability Period. Under the Recapture option, the County may require the debtor to repay all of
the HOME Program subsidy to the County or a reduced amount on a prorata basis for the time the
homeowner has owned and occupied the housing measured against the required affordability
period. The debtor is then able to sell his/her home to any buyer at whatever price the market will
bear. The County will require full repayment of outstanding HOME Program funds as described above
at the time of resale or, if the net proceeds of a sale are less than the full amount of the HOME Program
subsidy, recapture of the net proceeds. The net proceeds of a sale are the sales price minus any non-
HOME Program loan repayments and closing costs. These funds will be reinvested into HOME
Program funded activities. In those cases where the real estate does not appreciate sufficiently to
allow a full recapture, the County will reduce the repayment of the HOME Program subsidy to allow
the original purchaser to resell the unit without incurring a loss. Jefferson County may, at its option,
permit the subsequent homebuyer to assume the HOME assistance (subject to the HOME
requirements for the remainder of the period of affordability) if the subsequent homebuyer is low-
income, and no additional HOME assistance is provided.

The Period of Affordability will be suspended upon foreclosure by a superior lender or other transfer
in lieu of foreclosure. However, if at any time following foreclosure or other transfer in lieu of
foreclosure by such lender, but still during the Period of Affordability, the owner of record prior to the
foreclosure or transfer in lieu of foreclosure, or any newly formed entity that includes the former
owner or those with whom the former owner has or had family or business ties, obtains an ownership
interest in the property, the Period of Affordability shall be revived according to its original terms. In
the event of a foreclosure of the property by the County or a superior lender, then the recapture shall
be limited to the net proceeds received by the County as described above. Jefferson County will also
retain a first right of refusal on the property.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Jefferson County will use mortgage liens and restrictive covenants running with the land filled of
record with the Jefferson County Judge of Probate to ensure the affordability of units acquired with
HOME funds remain affordable for the applicable period of affordability. The applicable period of
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2.

affordability shall be as follows:

Under $15,000 - 5 years
$15,000 - $40,000 - 10 years
Over $40,000 - 15 years

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:
Jefferson County has no plans to use funds for this purpose.
Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)
Include written standards for providing ESG assistance (may include as attachment)

All applicants must be evaluated for program eligibility and needs.

The standard for calculating annual income under 24CFR 5.609 must be used when determining the
annual income of an individual or family.

All clients must receive housing stability case management.

Jefferson County's policy for termination of assistance must be explained to and distributed to the
client.

All shelters and housing must meet HUD's shelter and housing standards.

All agencies receiving Jefferson County ESG funds must adhere to the Conflict of Interest and Privacy
Policies as set forth by Jefferson County.

To the maximum extent possible, all sub-recipients must involve homeless individuals or families in
constructing, renovating, maintaining, and operating facilities assisted, in providing services, and in
providing services under the ESG Program. This may include employment or volunteer services.

Faith-based organizations are eligible, on the same basis as any other organization, to receive ESG
funds.

If the Continuum of Care has established centralized or coordinated assessment system that
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meets HUD requirements, describe that centralized or coordinated assessment system.

While One Roof (Lead Agency for the Local Continuum of Care) planned to have a complete operating
Coordinated Assessment by mid-January 2015, there were multiple barriers to implementation
including the move of the One Roof office. Policies are in the final stages of development and One
Roof is expected to hire the first dedicated staff member soon.

All calls related to homelessness or homeless prevention will be referred to the One Roof office
number and staff will go through a brief assessment with callers to determine the level of
homelessness or risk of homelessness. If the client appears to be eligible for any service available in
the CoC, Coordinated Assessment staff will go through a more extensive assessment including some
pieces of Vulnerability Index. Clients will then be referred to the appropriate resource according to
resource availability and level of vulnerability.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Jefferson County holds a competitive application period for each program year's allocation of ESG
funds. Applications are made available to private nonprofit organizations including faith-based
organizations at the same period. Applications are rated and ranked from highest points to lowest
points with the categories of ESG budgeted funds being allocated to the highest ranked organizations
based on the funds available in that category of assistance.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

All of Jefferson County's sub-recipients have had volunteers and/or staff members who meet the
homeless participation requirement in 24 CFR 576.405 (a). If Jefferson County is unable to meet the
requirement, a plan is in place where the sub-recipient cannot receive ESG funding until the homeless
participation requirement is met and verified.

5. Describe performance standards for evaluating ESG.

lefferson County will review the performance of each sub-recipient in carrying out its responsibilities
no less than annually. In conducting performance reviews, the County will rely primarily on
information obtained from the records and reports from the sub-recipient and, when appropriate, its
partners, as well as information from onsite monitoring, audit reports, and information from
HMIS. Where applicable, the County may also consider relevant information pertaining to the sub-
recipient's performance gained from other sources, including citizen comments, complaint
determinations, and litigation.
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